
School Safety—A Shared Responsibility

Thank you, Tara Johnson, teacher 
and 4th Grade Students 

Sherrod Elementary School 

America’s Safe Schools Week is October 16-22

National School Bus Safety Week is October 17-21

Gene Stone, Superintendent
Dr. Monica Goyette, Assistant Superintendent of Instruction

Luke Fulp, Assistant Superintendent of Business & Operations 



Lebron McPhail, Principal of the P.A.C.E. (Positive 
Alternative for Continuing Education) Program housed at 
Burchell High School, closely monitors the perimeter of the 
facility to maintain safety for his students and staff. 

Capturing Kids Hearts...
MSBSD Superintendent, Gene Stone, reported that less than ten years 
ago, Wasilla High School was called a “dropout factory” by local media. 
Since then, WHS reported a 93 percent graduation rate for the 2015-
2016 school year. Success comes when teachers, all support staff, and 
administrators take seriously what Mr. Stone calls the “moral imperative” to 
offer each student the best education possible. Education is also offering 
hope to students through healthy, positive relationships.
 
Using the Capturing Kids’ Hearts model, the change from within 
demonstrates the difference each person makes in the day-to-day 
interactions with students, as well as the personal 
story of each individual in the District. By creating 
the socio-emotional safety conducive to learning, 
CKH helps students, staff, and schools to decide 
that they will “go the extra mile each day.”

Sherrod Elementary School and Wasilla High School were two of 11 schools 
nationwide to be selected as CKH National Showcase Schools.

Implemented for all Mat-Su schools, Joe Schmidt, MSBSD 
School Safety and Emergency Preparedness Coordinator 
conducts safety audits and walk-thrus. Shown here, Iditarod 
Elementary School Principal, Scott Nelson, and Schmidt 
examine the gas valve. Iditarod Elementary’s new facility 
opened this fall with 390 students.

A Message From 
Superintendent Gene Stone
School Safety is a number one priority for the Mat-Su 
Borough School District. When one-quarter of Borough 

residents come into our schools 
and facilities each day, we know 
that it takes a balanced, systematic 
approach to keeping our students, 
employees, and visitors safe. 
School emergency plans are 
in place for all the facilities, 
employees receive annual required 
training, and ongoing review of all 

procedures is implemented regularly—all to provide the 
most efficient and effective safety plans possible.

The MSBSD School Board has goals that direct the work 
of the District in a way that welcomes our families and 
community stakeholders into the process and the place 
where education occurs, schools. It is our task to provide 
a safe and healthy environment for all students and 
employees. In today’s world, it is not possible to guarantee 
absolutely safety from all harm. It is possible to be diligent in 
our planning, conscientiousness in our work, and attentive 
to what happens around us.

October is acknowledged as Cyber Security Awareness Month. 
Alaskans are encouraged to use the Stop.Think.Connect. Campaign 
to improve practices. Connectsafety.org provides a guide to 
Snapchat.



aL   Ce in tHe MsBsd
In response to changes across the nation, the MSBSD 
continues to address the issues of potential school violence.
The administration, principals, and school staffs have 
received training through the ALiCE Institute’s approach to 
school safety. “We want to ensure that we have the best tools 
available,” explains Gene Stone, Superintendent, “and the 
ALiCE Institute provides tools to enhance multiple aspects of 
school safety.”

Alert Get the word out! Use clear, concise language to 
convey the type and location of the event.
Lockdown Good starting point. We will continue to 
lockdown students in secure areas.
Inform Communication allows for good decision-
making.
Counter Apply skills 
to distract, confuse, 
and gain control.
Evacuate Empowers 
students and 
educators to find the 
best method to escape a dangerous situation.

L to R: Dave Bonn (Palmer High), Tanya Boehm (Houston Middle and Houston High), 
Deborah Champion (WasillaMiddle), Todd Whitehurst (Redington), Donell Polk 
(Wasilla High), Mike Bonadurer (Wasilla Police Department), Katherine Ellsworth 
(Principal, Snowshoe Elementary), Joe Schmidt (MSBSD School Safety and Emergency 
Preparedness Coordinator), Andrew Mosby (Mat-Su Day), Mike McCauley (Teeland 
Middle), and Pat O’Neal (Colony High), 

MsBsd sCHooL safety Coordinators | safety offiCer | tutor advisors

Mike Bonadurer, Safety Officer , Wasilla High School 

Mike Bonadurer is in his second year as Safety Officer at 
Wasilla High School and seventh year as an officer for the 
City of Wasilla. Bonadurer and his family moved to Alaska 
from Oregon in 2008. A familiar face and presence in the 
halls of WHS help make the school a healthy, friendly 
environment for students and staff. Carol Boatman is WHS 
Principal; Jeff Nelles and Jason Moen, APs.

MSBSD Safety Coordinators, Wasilla High School Resource 
officer, and Tutor Advisors work in Mat-Su schools to 
develop and promote safety for both the instructional and 
non-instructional areas. Well-planned safety programs are 
implemented and shared by the Coordinators, working with 
students, parents, school staff members, and administrators. MSBSD School Safety Drills:

• ALiCE drill, bomb threat drill, and an earthquake drill—
one per semester

• Fire drills—monthly

The Risk Management Department is  responsible for the safety and 
welfare of District employees and students and the facilities. Nicole 
Lundstrom (right), MSBSD Loss Control Technician, manages the 
tools, sharing of information, and reporting 
safety drills.  Earl Almdale (left), IT Network 
Administrator II Lead, mans the radio 

communica t ion 
network.

E m e r g e n c y 
plans, drills, and 
p r e p a r e d n e s s 
training are part 
of the duties of this department. 

Ashley Bjornson, Finance Director, Mike Brown, Executive Director 
of Operations, and Luke Fulp, Assistant Superintendent of Business 
Services. 

Red Ribbon Week is observed in the MSBSD, October. 23-31. This year’s 
theme is “YOLO. Be drug free.™”

Joe Schmidt conducts fire safety training for substitute employees



Kamon West, day custodian at Wasilla High School, worked with Assistant 
Principal, Jeff Nelles, during a recent fire scare. 

Quickly evacuating students 
and staff, and supervising 
approximately 100 people 
enabled the Fire Department 
to  work identifying the 
source of the problem, 
planning the needed action, 
and carrying out the safety 
plan.

The quick response and 
efficient work of WHS 
staff and Operations and 
Maintenance employees 

made it possible for students, employees, and visitors to remain safe during 
the incident and return to school the next day to a fully-functioning facility. 
Carol Boatman is WHS Principal. 

Kamon West—Wasilla High

Bill Reed—Machetanz Elem

Snowshoe Elemementary

William (Bill) Reed is the day 
custodian at Fred and Sara 
Machetanz Elementary School. 

Working to keep the school clean 
and sanitary may be his primary 
role, but keeping students safe 
in the building is “all in a day’s 
work.” 

Reed keeps a keen eye on the 
hallways, playground, and the 
entire facility at Machetanz. “It 
is the job of all staff to work to 
maintain safety for all students, 
employees, and families who visit our school,” said MZE Principal, 
Jennifer Dowd. When staff members go beyond doing their job, she 
said, “It is a welcome response during the school day.” 

A community emergency quickly became an after school emergency 
at Snowshoe Elementary School. Staff responded quickly to 
implement the ALiCE safety protocol.

Principal, Katie Ellsworth, along with staff members remaining at 
school for the after-school activities, were in constant communication 
until about 7 p.m., managing the “Inform” portion of the ALiCE 
safety plans—keeping parents informed and involved. 

Knowing what to do in an emergency situation helps turn a critical 
incident into an appropriately managed and controlled one.

The MSBSD contracts with three bus companies to provide pupil 
transportation throughout the 25,000 square miles in the Mat-Su 
Borough. First Student serves the core area of Palmer and Wasilla, daily 
transporting 8,000 students (with an additional 650 Special Education 
students).

A home to school safe bus ride is a high priority and each year, bus 
drivers participate in ongoing training provided by Joe Schmidt, SSEPC. 
Additionally, this fall, First Student drivers participated in ALiCE active 
shooter training.

Crystal Smith is MSBSD Pupil Transportation Supervisor, working together 
with all contractors providing the most efficient and  safe bus experience.

MSBSD EMPLOYEES—safety teamwork
School Safety: Number One Priority for the District

The MSBSD School Board sets as one of its goals: We will maintain and 
continuously improve safe and healthy environments for our students and staff.

First Student Bus Drivers


